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About the CEO...
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My Journey
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why

we’'re in business



A company's
workforce is
approximately 70%
of its operating
expense

Knowledgelnfusion/SuccessFactors



The strategy / execution gap
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Challenges in cultivating top talent
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Challenges in workforce optimization

84% of large
global companies
say they are not
using their
workforce to their
full potential




SuccessFactors Integrated Applications

Goal Performance
Management Management

pedree R@'l-- ;
e "y,

Analytics &

Reportin
Recruiting porting Compensation

Management Management
Employee
Profile




Purchase

Implementation
& Upgrades

Risk

Incentives

Old Model

Big upfront costs including
ongoing maintenance

Slow and expensive via
significant IT resources

Customer Owns Risk

Maximize upfront deal size

Saa$S




SuccessFactors £3 Wecame, Carla W rant

N it {ome  Objectives Performance Development Succession Recruiting | Company Info Employee Files  Reports

% Taant pe 0 w | Forms  Help & Tutorials

Compensation

Fchara macx * BuryChan s W Wtk s

Salary vs. Performance 1 Alerts

Questionable it
+ 2 employees due for promotion

+ 5 employees overpaid
« 9 employees underpaid

Richard Maxx

2 Ta-Dos

Sales Directar, NC . . tive Bonus Plan Apr 20, 2009
Too Newe t Rate Sales | Plan Hov 9, 2008
ACE Software A ACE Software five Bonus Plan... Nov 9, 2008
Certral oo East
| 617-555-2234 EST
mhoff@successfactors.com
rmaxxiEsuccesstactors . com 259 Cochituate Rd, Framingham, MA Pay for Performance
UsA I

Salary: |

Go to: $124, 000

Performance Review:

Ohbjective Plan

Development Plan

Career Worksheet . “
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Employee Scorecard rof o000
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Performance Ratings
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Team Leadership Goal Status

Anticipates and resolves conflicts, turns team diversity into an advantage, uses unique team Content Overall: 4.0 e
talents, defines processes and goals, works for consensus. Skill Innavation | —
Cilis

Internal Business Objeclives

Vrsecnades: Y7 Y2 Y7 ¢ - 4.0 Customer

= Financial
tisfactory with Commendation
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= LR I FrieEa S Job Roles I'm Considering
Edward focuses on team goals and prioritizes his own work to Source Quali
make sure those goals are met. He resists the temptation to 75% VP of Act | [ Anead of Schedule or
work on "pef” projects if they don advance team goals, and he
is always there to help others meet their deadlines. Ready Managen |

\‘ j H 2more

3 Employees (1 opening)

B vill Meet Target W win 01/01/2007 to 06/:

 Show in Live Profile

Edward Rated Self:

VP of Sales
3% 3 more required competencies,

& Employees (0 opening)

¥ Show in Live Profile

Average Cost as % of Salary

29% Director, Field

_ Ready Operations

= < B more required competencies,

w Average Performance
2 Employees (0 opening)

¥ Show in Live Profile







Users
Customers
Countries
Industries

Languages

At IPO

3.0M +

1,400 +

156 +

56 +

18

Today

4.7M
2,700+
180

60

31



Leading First American AlIB
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>10,000 users
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The first new
enterprise software
category in a
decade




Fastest Growing Public SaaS Company

161
112
60
27
q
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FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

B Revenue + Change in Deferred Revenue (SMillions)



Large, Greenfield Market Opportunity

Performance & Talent Estimated Potential

Management Market Opportunity

Enterprise
130mm * $35 = S4.6bn

27,500 Institutions > 2,500 Employees*

SMB
1somm * $75 = S11.3bn

9mm Institutions > 3 Employees*

$15.9bn

Source: Bersin & Associates. 2007 Note: Assumes ~80% of employees are in addressable market
A 4 Source: Dun & Bradstreet /Hoovers*, U.S. Census Bureau

( - )



http://www.census.gov/epcd/www/smallbus.html

Our five year strategy

2003 2008

G e Og ra p h i e S 19% - EMEA, APAC, LATM

rth America _
81% - North America

IVl a r kets ?’ R 47% - SMB, Channels, Intl.

- 95% - NA Enterprise | 53% - NA Entérprise
P d % - Other Modules
rO u CtS 40% - Performance and
Goals
93% - Performance and Goals 60% - Other/Modules



Industry consensus that we lead the pack

Risky Strong

IDC MarketScape Integrated Talent Management Vendor
Assessment Bets Contenders Performers
Strong

IDC MarketScape Integrated Talent Management Market A

Leaders Softscape .

SumTotal Systems

Success Oracle 1

- SAP—J' Y <L Al8 -

Oracle PeopleSoft ) Kenexa System
Halogen Software

urrent

Capabilities

Contenders

(+) Workscape

Participants

Strategies

Source: IDC, 2008

IDC MarketScape: Worldwide Integrated Talent Forrester Wave'"
Management 2008 Vendor Analysis Report Integrated Performance and Compensation Solutions

21




SAdUcCe

its not that secret
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No Assholes*

respect for the individual

<
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Passion

get a rush from what we do, or get out




Customer Success

making heroes of our customers through results
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Kaizen!

continuous improvement




Takke Risks

make mista‘kes learn from them
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Meritocracy
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Support

we don’t leave our wounded behind




H'_Get It Done

Wy B

| = " do whatever it (legally) takes




A
Transparency

brutally honest communication and decisions
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Measurable Results

PointsSpnot yardage
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“Execution” —a CEQ’s biggest concern

Rank Change Jul. to Oct. ‘08

tion of Strategy

Adaptability to 22 1%

Source: The Conference Board — CEO Challenge 2008



SuccessFactors customers are executing
faster...and better

IMPACT SINCE IMPLEMENTED SUCCESSFACTORS AVERAGE HIGH END n

Faster communication of strategy 1week 8+ weeks

Faster setting of goals 1.5 week 8+ weeks

Increased time spent on strategic priorities 5.50% £0%

Increase project completion 13.80% 67%

Source: SuccessFactors customer survey by a top 3 management consulting Firm



And, the pay-off is biggest for customers
with a strategic focus

Strategic change

Integrated Human Capital Management

Process efficiency driven automation

Weighted average

Strategic vs. Tactical = 5X Impact on Productivity

Source: SuccessFactors customer survey by a top 3 management consulting Firm



What

customers say



SuccessFactors is key to strategy execution

&3 Kimberly-Clark

— “For usSto-wiss duringsthiesel totighieconomicitimes we gadstiset tigantegy.
objectiveys forgeerformanie and leadérship required totoreateacrall
Ee 2o 2 & strongérpfasterckimberty Clarke OumPerformance Management process



http://www.salesforce.com/

What's






SOo...
You've got all the answers.
You've got all the tools.

Right...



guestions?



Lars Dalgaard, Founder & CEO

SuccessFactors X

People Performance




