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ACAL Energy 

Á Developing a new low cost, reliable óbigô PEM Fuel Cell 
architecture thru better chemistry
V Will enable Fuel Cells to replace IC engines in stationary, auto and 

micro-CHP applications

Á Experienced Management Team and Board
V AIM, NASDAQ listing successes, over $.7B generated for investors

Á Total investment into the company about £7M, combination 
of pubic and private funds 

V £4M raised December 2008 from UK VCs, European and 
Japanese Corporations 



Private and Confidential © 2009 

Company Founded in 2004 by Former 
Unilever and ICI Employees

Dr. Andrew Creeth,  

Ms Amanda Lyne



Private and Confidential © 2009 

ACAL Team ïMany Years of Business 
Creation Experience

ÁSB Cha ïChief Executive Officer

VCDT, Philips, BCG, Texaco

ÁBob Longman ïVP Engineering

VCo-founder Plasmon, Cambridge Consultants

ÁBob Pettigrew ïNon Exec Chairman 

VCoïfounded Generics, 20 business creation experience.

ÁDavid Fyfe ïNon Exec Director

VChair and CEO of CDT Ltd, CEO of Harris Speciality Chemicals

ÁJames WilkieïNpn Exec Director

VBirmingham Univ., Technical Director JM Fuel Cell

ÁStrong technical, commercial support from corporate investors

4
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Financing History

VCarbon Trust Incubator Fund £40k   
VOne North East Cluster support £5k

Vȥ1.6M Investment by 4 UK VCs
VOne North East Cluster support £5k
VKTP with Univ. of Manchester £70k

Vȥ4M Investment by UK VCs, European &  
Japanese Corporations
VTSB Collaborative research project £313k
VCarbon Trust Investment Grant for R&D 
£250k

VERDF Loan £10k
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Fund Raising Timeline

ÁAugust - October 2007:  Rebuild business strategy, move away from 
small portable applications to larger applications

ÁOctober ïDecember 2007:  Build detailed business plan, begin 
adding more technical resource

ÁJanuary- February 2008:  Select corporate finance advisor, legal 
advisor, prepare supporting documents

ÁFebruary 2008:  Kick-off process, start meeting potential investors

ÁMarch 2008:  First potential lead investor emerges, begin preparing 
for due diligence

ÁApril - July 2008:  Corporate investors emerge, existing investors 
make commitments, it looks like we have a deal

ÁAugust 2008: Lead investor pulls out, CTI step in

ÁSeptember ïDecember 2008: Finish DD, legal documents, final 
close
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ACAL Energy Today 

ÁLocated at the Heath 

Technical Park, Runcorn, UK

ÁOccupy about 4,000 sq. ft lab 

and office space

ÁHave grown in 18 months 
from 5 people to 23 total 
employees, mostly engineers 
and chemists
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The Opportunity:

VClean
VQuiet
VEfficient

The Challenge:

x Too expensive
x Poor performance
x Not yet commercial 

Fuel Cells Offer Potential for Clean, 
Renewable Power


