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Innovating Welfare (2007) Put the Citizen Into Play (2009)
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US vs. DK

Broadband Subscriptions

OECD Broadband subscribers per 100 inhabitants, by technology, June 2008
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1zen Thinking?
is part of the solution, not the

Thinking?
’Citizens lution, not the

problem.”
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LAB The Challenge

How can we meet citizen’s
expectations for ever-better public
policies and services with ever-
fewer resources?
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LAB Engaging citizens as co-developers and -producers
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Citizen-Centered Innovation

Potential?
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A Mission

To involve citizens and businesses in

developing innovative solutions for society
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About 7
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Three Permanent Secretaries of ministries

Four external members from business & academia
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Short-circuiting bureaucracy from within

Society

Politics &

regulation

Top management

rlnnovation Other

Other

Managers and employees

Citizens, Enterprises, NGOs

Innovation processes & measurement
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Activities

Innovation Studio

Data Collection

Knowledge Dissemination




Approach

Anthropology
Design thinking
Public policy




National
business
strategy on
climate
change

-> Common vision

and initiatives

Insight: Partnership
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1. Citizen-centered Innovation Works
Outside-in is a valuable eye opener

But: Leadership, awareness and employee

competencies are insufficient

2. There’s Value to Harvest

Better services can come at no extra cost
But: The public sector is not used to thinking

systematically about value creation

3. AChange Agent Is Needed

Cross—governmental collaboration can happen
But: It needs top management focus

— and a push!
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"Politics will need to
reflect our lives as they
are actually lived.”

/ Barack Obama

www.mind-lab.dk



